GROWING DISCONTENT          9

For many years the condition of Egypt had given
no anxiety to His Majesty's Government.^ Her rapid
evolution from insolvency to prosperity had become
a commonplace, and public opinion was accustomed
to regard the wise and cautious man responsible for
the stupendous transformation as the greatest Colonial
Administrator of all ages. No one stopped to reflect
that the second, and the more subtly difficult half of
the task, lay still before Lord Cromer.

At the beginning of the present century England
stood at the parting of the ways. So far she had
performed her engagement honourably and meritori-
ously, and if she intended seriously ever to withdraw
control, the hour was at hand when a beginning might
be made. Yet so certain did it seem that the initial
step would be followed by return to the former ad-
ministrative and financial muddles, that Great Britain
hesitated to take it. She put off, in fact, the hour, and
in the indecision of His Majesty's Government Lord
Cromer saw and seized his opportunity. He tightened
the existing British control. Twenty years* experience
of Egyptians had left him with few illusions as to their
capacity to direct their own affairs : l and he was un-
willing to see his life's work thrown away by a prema-
ture display of sentimentalism on the part of England.
It was not, indeed, as if his task was fully completed :
in his judgement it was scarcely yet begun. So with
unimpaired vigour he set to work to sweep away abuses
of authority which had escaped his notice. There was
scope still for his boundless energy. Hitherto he had
confined his attention to the unlawful exactions of the
State : now he began to inquire into those committed
by the individual. It was a congenial duty: for

1 In his Report upon Egypt, 1903, he writes: * I have now to deal
with another besetting sin of Egyptian officials. I refer to the almost
universal tendency to shirk responsibility, to look to the letter rather
than to the spirit, of any laws and regulations.'